       »  If you've got customers, you've got stories to tell. That's all a case study is – a simple, clear

           story that shows how what you offer has helped a customer boost sales or solve a problem.

       »  Quotes are good. So are numbers, photos and graphs. But at the heart of it all, there's just

           one simple story: “So-and-so bought from us and it worked for them.” 

                                                  ================

Case study template: 20 Questions

The idea of the Case Study Center template is to simplify a potentially complex process by providing a pro forma list of just 20 questions for you to answer. From these answers, an experienced case study developer will be able to shape a focused and recognizably professional case study that will highlight the strengths of your product or service. 

1)  What is the product or service and what does it do?

2)  What does it do that others don't do?

3)  What was the problem facing your customer?

4)  What would the conventional solution have been?

5)  What else had your customer tried?

6)  How did your product or service solve the problem?

7)  If we got a quote from your customer, what would it say?

8)  Can your customer quantify the benefits (absolute numbers, cash value or percentages)?

9)  Is the case study customer typical or a one-off?

10)  What other customers use this?

11)  Are there other famous or newsworthy uses of the product or service?

12)  What criticisms or reservations might potential customers have?

13)  How new is this product or service and how was it invented/developed?

14)  Is there special technology involved in this product or service?

15)  What is your company's history and background and what are your two biggest markets?

16)  What is your main marketing message? (Is there a clear cut USP?)

17)  Can you come up with a “parable” or a metaphor that describes how the product or service    
 benefits customers? (“It's like when people...”)

18)  How do you want to be seen? (Market leader? Innovator? Reliable and economical?)

19)  Who do you want to read the case study, and what action do you want them to take?

20)  Can you point to another company's case studies that have impressed you?

We will need access to a spokesperson from your company and, ideally, someone we can talk to from the customer company (both at the highest level possible). We will also need to be aware of what relevant photographs, if any, are available.      
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